Carl George, "Prepare your church for the future", Fleming H. Revell Co., Tarrytown, NYPRIVATE 


Section I: Threshold of Opportunity

1. Prepare for future shock


1) Eight Needs (p.15)



A. I still value a Personal Touch.




: Relationship



B. I want Continual Options.



C. Help me know how to Filter the Nineties.(p.16)




a. 90 % of jobs being created - Information Industries, knowledge work, or other white-collar professions.

Blue-collar sector - less than 2%




b. Contextualization of the truth and presuppositions embodied in Western culture of the nineties.



D. Enable me to Cope with Change.




: Expect their problems to be addressed.  Their marriages, jobs, and relationships are unstable and falling apart.



E. Don't overlook any women.(p.17)



F. Capitalize on What motivates me.




: Responsiveness to people's felt needs.



G. Show me an Organizational Structure where people matter.(p.18)



H. Show me people who care.


2) Four Predictions (p.19)



A. We'll plan for an extended future.



B. Urban Area churches will set the pace.(p.20)




: If Christ's Great Commission is to be fulfilled, future churches must be where the people are.



C. Smaller churches will have Part-time Pastors.(p.22)




: Volunteers and tentmaker.



D. Huge churches will be small enough to care.




: Metachurch model.



"Just remember that it's terribly important not to hang around 'old people!" (p.25)

2. Tally what you inherited. (p.26)


1) Preaching and Revivals (p.27)


2) Sunday school (p.28)



: gave lay people a very significant role as lay ministers.


3) Bus Ministry (p.29)


4) Feeder and Receptor Patterns (p.31)



Megachurch formation - Receptor 



Five Feeder-to-receptor pathways



a. Moral failure



b. A key man or woman may intimidate the small-church pastor and consequently decide to leave.



c. Fast-track individuals with large incomes from professional and business success find that their riches place them in an increasingly hostile environment within their small church.




Single divorced person. (p.33)



d. Unable to meet the needs of all its families, particularly those with teens.



e. People with a high level of musical talent or cultivated taste may decide that their small church lacks opportunities for using their gifts or for providing the level of musical refinement that their culture requires.


5) Intentional Positioning 



: Purposely restructure their image in order to be more appealing to the people they want to reach.


6) Music Center (p.35)


7) Pulpit Teaching and Oratory Skills


8) Miracle Ministry (p.36)


9) Capture by Committee Involvement (p.37)


10) Day Schools


11) Next-door-to-the-right-institution Syndrome (p.38)



: College, medical center, orphanage, retirement home,..


12) High-visibility and High-profile Guests


13) Appealing, Mixed-Media Seeker Services


14) Multiple Staff (p.39)


15) Immigration and Colonization (p.40)


16) Subcongregations of Adults



: Healing,...


17) The future goes beyond the classical methods by focusing on small groups.



: Lay-led small group as the essential growth center.

3. Rattle the Cage around your zoo (p.42)


Problem of organization



"Churches find that each time they grow a little, their quality lessens, so they must scramble to implement a new organizational system geared to their current size." (p.42f)


1) Mouse-size Home Group (p.44)



Emphasis on the ten-person-or-so group


2) Cat-size Small church (p.45)



A. Small fellowship up to fifty people - 70 % N. American 



B. Full-time Professional pastoral leadership is optional.



C. Typically a clan, with the matriarchs and patriarchs being far more influential than the minister.



D. Hard to break into and difficult to change. (p.46)




: Rarely grow beyond fifty.


3) Lap-dog-size Medium church



A. 100 or so - 95% of all churches are either Cat or lap-dog size.



B. A pastor and a number of lay-led organizations



C. With financial stability, like a solid family in the community, this kind of church family can feel warm and comfortable.



D. Too contented to reap the vast harvest that surrounds its walls.


4) Yard-Dog-Size Large church 



A. 200 - 1,000 -Remaining 5%



B. Full-time paid staff. (p.47)



C. Boards and committees typically dominate the agenda setting and budgeting processes.



D. Fail to give equal attention to set up opportunities to apply the truths learned in settings where the span of care is small enough to motivate and put into practice ministry behavior.


5) Horse-size Superchurch (p.47f)



A. beyond 800 or 1,000 up to 3,000 - under 1%



B. Gain the speed and power of a horse becoming a divisionalized multi-staff group of congregations.




a. Its ministers as shepherds (p.48)







not for particular specialty areas like counseling or visitation, but to focus on segments of the population according to life-stages, like children, teens,...




b. like a layer cake, with each level being assigned a generalist pastor who leads all programs for one age group and oversees all volunteer organizations within that age division.



C. Problem




: Disrupted family life, when divisional schedules didn't coordinate.



D. Advantage




: Provided focused and meaningful work assignments for the professional church staff, it kept events happening - or hopping! - for the membership.



E. Baptists, Pentecostals




Lead of Pastor W.A. Criswell, of First Baptist Church, Dallas, Texas




Traditional Southern Baptist Sunday-school system-->Layer-caking concept to his staff: Assign pastoral leadership for each five- or ten-year age span.


6) Elephant-size Megachurch (p.49)



A. 3,000 - 6,000: 1/10 %



B. Support staff and functional specialists are hired within each growing division.  



C. Some churches: Geographical division of the constituency, through multiple campuses



   Majority: Organizing pattern of subdividing their constituency into medium-size gatherings.  Often become a menagerie of cat- and dog-size subcongregations, each more or less self-perpetuating, resembling small churches within a church.



D. Problems: Structural limitations




a. These workers can too quickly become burned out.




b. competitive with one another's programs.




c. Frustrated as people fall through the cracks.


7) Metropolis-of-Mice Meta-church



A. 30,000-plus type of church



B. A tiny, home-based cluster of believers




Deepest focus: On change



C. Advantages




Maintain quality, no matter how much numerical success it experiences.


Section II. The Meta-Church Model

4. Compare Tradition to Meta-Church (p.57)


"Give up your small ambitions!" (p.59)


1) Meta-Church Model: Cell-celebration paradigm



A. Cell Level




a. Cell: Ongoing relational gathering - about ten participants and learn how to care for one another.




b. Leader: Receive careful training and supervision.





Role of the church staff: Effectively manage the leadership development structures.




c. Focus: the people (p.60)





Shifts focus away from overdependence or overfunctioning clergy.




d. Care Group





: Deeply felt care needs: met only on the cell level



B. Celebration Level




: Corporate celebration: Worship


2) Traditional Church Model (p.61)



: Some form of a (Sub) Congregational-Clerical pattern



A. A (Sub) congregation




a. A group bigger than a cell but smaller than a celebration. 




b. Bridge both worlds





: To intimate and caring and like a cell and to generate the excitement and festival effect of a celebration.




b. Problem





: Feelings of indifference and attitudes of "No one really cares about me." (p.64)





1. Sand-Dollar Syndrome (p.65)






1) Long-time members are closely gathered in cliques. The interlocking of these cliques forms the informal power structure of the Congregation.






2) Newcomers who do not gain entry into a related clique within a short time will feel marginal, and be susceptible to dropout.





2. Bureaucratic style of lay leadership, because authority is derived from position and seniority. (p.66)






1) Prime value: to Conserve the "right ways" handed down from the preceding generation of power brokers.



B. Clergy Element (p.67)




a. People's dependence on a pastor





1. Limited intimacy/accountability






-->Dissatisfaction and disillusion, not understanding why it's so hard to go deeper in feelings of caring and belonging.





2. Gift suppression






: Generally anyone, clergy or lay, who can maintain the attention of up to one hundred people possesses unusual abilities.

5. Consider the Meta Advantages (p.70)


: Four key concepts 


1) Sense of belongings: Village or Camp (p.71)



A. Village




Long ago Northern Europe: thousands of small villages remained unchanged for centuries.  Sense of belongings



B. Camp 




N. American frontier: Camp meeting




To belong and be accepted, people must give a testimonial and tell the story of their religious experience. (p.72)




Cell groups of the Meta-Church: Someone can share a spiritual experience, and the hearers can respond.  Instead of having to fight for acceptance, incoming guests quickly develop that all-important sense of belonging, thanks to dynamics of small-group ministry.(p.73)


2) Entrance to the fellowship: Side or Front Door


3) Comfort Zones: big, mid, small, or all (p.74)



Variety of group-size choices



A. Side-door entry (p.75)




: Initial involvement via small groups; See larger groups as conventions or festivals



B. Front-door entry




: Initial involvement vis lager meetings; challenge is to find a smaller group



C. Groups (p.76)




a. Celebration





1. Quick definition






: Large all-church gathering, size should in the 100's.





2. Example






: Plenary worship service





3. Advantages, Needs met






1) Corporate worship characterized by festival-like atmosphere of praise and excitement.  






2) Attraction point for newcomers (especially those desiring anonymity).




b. Congregation





1. Quick definition






: Church-within-a church, resembling a free-standing church body, 50-100 people.





2. Example






: Adult Bible fellowship with coffee pot and first-name "missed you last week" emphasis and birthday greetings.





3. Advantages, Needs met






1) General fellowship and family-like feeling.






2) Acquaintance making and mixing.






3) Gift usage for a few (the leader and officers).






4) Potential feeder networking into the cell groups.






5) Attraction point for newcomers, if advertised subjects or activities are of interest.




c. Cell (p.77)





1. Quick definition






: Care group bigger than a household, about ten people.





2. Example






: Ongoing home bible study and prayer group





3. Advantages, Needs met






1) Intimacy, Accountability, Support.






2) Pastoral care one to another.






3) Gift discovery and usage.






4) Surrogate extended family.  






5) Friendship base






6) Attraction point for newcomers.






7) Hands-on prayer.






8) Service to people and society


4) Growth without choking


Section III: How to make small groups work

6. Begin to identify your mice.(p.85)


: Mouse-size group is durable, adaptable, and able to give birth to an additional mouse-size group in a hsort amount of time


1) How spiritual kinship looks (p.86)



A. Intimate care (p.87)




: In the perception of the grieving family, this intimate TLC (Tender Loving Care) group of about ten people was atheir church.  



B. Relaitonships were developed before the crisis.



C. The church's delicate, sympathetic attention touched this husband and wife so ddeply that six months later they enrolled in training for TLC group leadership.


2) How Cell ministry works



A. Make cells the fundamental building block.




: Reprioritization.



B. Identify all your small groups.(p.88)




: All belong to some small group.(p.89)




Cell accomplishes four dimensions of ministry: 



Loving (pastoral care)





Learning (Bible knowledge)





Deciding (internal administration)





Doing (duties that serve those ourside the group).



C. Discover the vitality of one-another nurture groups.




a. Agenda checklist:





Studying the Bible





Worshiping through song





Sharing problems and testimonies





Praying





Planning for the next meeting





Helping others




b. Major: in nurturing (p.92)





1. Twelve step methodology






: Equips people to move from sufferers to an overcomer status.





2. Framework for the catharsis needed from discussing one's story and dealing with the forgiveness and relearning needed.



D. Discover the potential of For-the -Benefit-of-Others task groups.




A new type of task group that focuses on certain church people, genrally the more peripheral attenders.-telecare (p.93)

7. Structure Cells to do pastoral care.(p.97)


1) Laypeople do the pastoring.


2) Pastoring supersedes teaching.(p.99)



: Nurture-focused cell groups become edificaton centers.


3) Everyone welcomes newcomers.



: Sybmolize their evangelistic heartbeat by setting out an empty chair.


4) Lay pastors look beyond dropouts and failures.(p.100)



: Long-term accountability


5) Everyone pastors better through off-premises ministry. (p.101)


6) Everyone adopts a new perception of paid pastors.(p.102)



A. Leaders




a. Discard the do-it-myself concept of parish ministry.




b. Working to develop lay ministers who care for a group of ten.


7) Everyone agrees to certain preestablished roles.



A. Leader take on manageable responsibilities.(p.103)




a. X: Facilitator who convenes a cell, who knows how to deal with problem-laden people, and who possesses the skills needed to promote acceptance, friendship, and nonthreatening interpersonal vulnerability, mostly by modeling.





: don't bear the label of teacher or any other gift-related title.




b. Xa: A second person, the understudy of the group leader, is apprentice with the role of recruiting and motivating others toward the birthing of a new group.




c. L: Occasionally visiting resource person who's serving as the coach to the leader and apprentice.(p.104)





: Regularly oversees five groups and itinerates regularly from group to group, though not directing any meetings except in extraordinary circumstances.




d. H: Hospitality person





: oversee arrangements for meeting site, refreshments, and social gatherings.



B. Growing Christians mix with seekers.




: All members participate in recruiting.(p.105)



C. Referral systems help with problem situation.




: EGR (Extra-grace-required) persons.


8) Believers become disciples of Christ.



: Primary agenda for spiritual formation, disciple making through a rich environment of nurturing care.(p.105f)

8. Do away with malnourishment.(p.107)


: 17 common obstacles to the health of a cell ministry


1) Warning signals from members.



A. Lack of Awareness




: A handiful who are enmeshed in a strong web of relationships in the church and communisty, don't feel a personal need for the alliances that small groups can engender.(p.107f)




: Let them discover that other people lack similar long-standing connections.(p.108)



B. Inflexibility




: Traditionalist who may oppose attempts to eliminate or reppurpose existing ministries.




: Let them learn to visualize the needs not merely themselves, but of others.



C. Fear of intimacy



D. Prior Biases



E. Misguided expectations.




: Expect care only from the ordained minister.



F. Bad memories (p.109)



G. Imbalanced perspective



H. Lack of contacts



I. Fear of loss


2) Warning signals from lay leaders.(p.110)



A. Ministry fatigue



B. Unrealistic goals



C. Lack of referral



D. Lack of foresight (p.111)


3) Warning signals from pastors.



A. Fear of division



B. Jealousy (p.112)



C. Lack of confidence or training


4) Warning signals from the past (p.113)



A. Clergy- and para-clergy-based care



B. Deacon ministries (p.115)



C. Sunday school (p.117)


"Meta-church calls for a new way of thinking and a new style of ministry.  It must start with the pastor and then impact every area of a church." (p.118)


"Meta-church principles lose strength if diluted by being added to existing programs.  But if implemented properly, such a church, which is based on a small-group exerience that covers the entire membership, will provide a solid foundation for disciple making in the next generation - and for millennia."

9. Train your leaders thoroughly.(p.119)


: The pastor, as director represents the pivotal link in outfitting coaches for their vital role.(p.120)


Leadership development: Essential


1) A Biblical Precedent (p.121)



Exo 12:37 Moses and Jethro's advice


2) Adaptation to Today



I: Individuals in a cell group



X: Lay Leader



L: The lay coach who trains five X's



D: Responsible for up to ten L's




Full-time pastoral staff




Oversees up to five C's



C: Manage any congregation-size groups the church may have, such as adult Bible fellowships, departmental assemblies, singles' ministries or senior adult programs.




Fishing pond events


3) Why Groups of ten or fewer? (p.125)



A. The key to the architecture of care: listening




Human capacity of listening: Max. 10




Interpersonal signals in a ten-person group





: over 5,000 (p.126)



B. Typical nurture group




X  : The facilitating leader




Xa : The apprentice leader




H  : The hopsitality host




G's: Growing Christians




S's: Seekers




EGR: Extra-Grace-Required person




E  : Person who will next fill the empty chair




L  : The coach of the X's, who occasionally visits to observe.



C. Significance of the middle-size congregational or much larger celebrational level




Project a charisma of symbolic care as one person holds out and the other respond, experiencing warmth, much as audiences do in the presnece of skilled performers.



D. Cell-level: Primary nurturative care






Mutual care of peers encouraging and serving one another.


4) Who are these leaders? (p.129)



: Strengths of Meta-church - Biblical conviction that the Holy Spirit officially commissions every believer into a ministry of caring for one another.



A. The "One Anothers" of the New Testament




Mark 9:50; John 13:14, 34,35; 15:12, 17; Rom 12:10, 16;13:8; 14:13; 15:7, 14; 16:16; 1 Co 11:33; 12:25; 16:20; 2 Co 13:12; Gel 5:13, 15, 26; 6:2; Eph 4:2, 32; 5:19, 21; Phi 2:3; Col 3:9, 13, 16; 1 The 3:12; 4:9, 18; 5:11; heb 3:13; 10:24, 25; Jam 4:11; 5:9, 16; 1 Pe 1:22; 3:8; 4:8, 9, 10; 5:5, 14; 1 Jo 3:11, 23; 4:7, 11, 12; 2 Jo 5



B. 






